
 
 
 

20 Strategic Planning Questions to Design 
Your Group Program or Online Course 

 

Consider the following questions as you start to plan your offer.  You may 

have the answers to some questions and not to others. You will have 

answers to all of these questions by the time you complete this program 

and will get access to my resource list for technology and software apps.  

 

1. Who is my program for? Who are my ideal clients - the people that I 

attract and do my best work with?  

  

2. What specific topic or theme will my group or course be about? What is 

the one issue I am most passionate about, or what are my life experiences 

that I want to share with others?   

 

3. What are the problems I am solving or ambitions I am supporting? What 

outcome, benefit or transformation do I want people to experience as a 

result of completing my program?  

 

4. Will I include content and training, or will it be a more experiential 

coaching or mastermind model, or a combination of both? 
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5. Will my role be as the coach, mentor, facilitator, teacher, trainer – or 

some combination of all of these roles?  

 

 

6. Will I lead the group by myself, or will I team up with a strategic partner 

or complimentary service provider? 

 

 

7. Will I fill the group or sell the course by myself, or will I contact referral 

partners, affiliates, or an organization or association to sponsor it? 

 

 

8. How many people is the ideal size for my group or course? 

 

 

9. What’s the best date to start my program? 

 

 

10. How long will it run? (6 weeks, 90 days, 6 months, one day, one year?) 

 

 

11. How often will we meet and for how long? Once a week, twice a 

month? One hour, 90 minutes, 3 hours, all day? 

 

 

12. Will the meetings be virtual by phone, webinar or video conferencing, 

or in person, or some combination of these? 
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13. If virtual, what are the systems or technology I need to set up in 

advance to run and manage my group or course? (Teleseminar bridge 

line, webinar or video conferencing software, autoresponder system for 

messages, discussion forum software, membership software, etc.) 

 

14. If in person, where will we meet? Is the location available on the dates 

I want? 

 

15. Will I provide a discussion forum where members can contact me and 

other participants between sessions? Or, will group members be 

discouraged from contacting me between sessions? 

 

16. What additional support do I need to design, deliver and fill my group 

or create and sell my course? (eg, virtual assistant, graphic designer, web 

designer, social media or Facebook ads specialist).  

 

17. How will I give people a preview of my program to give them a taste 

of how they can benefit? (free talk, teleseminar, webinar, video series)  

 

18. How much will I charge for my program? How will I collect payment?  

 

19. Who is my competition and how will my program be different and 

unique?  

 

20. Are there any obstacles that could prevent me from starting my group 

or course? If yes, how will I remove or manage those obstacles? 


